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Agenda

• Temporary Police Facility Update

• Police Station Design Development Update

• Plan revisions based on community conversation

• Schedule and budget update

• Updated exterior renderings

• LEED/LEX update

• Fletcher Field & solar canopies



TEMPORARY POLICE 
FACILITY



TEMPORARY POLICE FACIL I TY

Update

• 80% Construction Documents have been issued to 

DPF for review, coordination with Town consultants 

and approval

• Peer review complete

• 100% Construction documents will be ready for 

bidding on December 9, 2021

• 1/9/2022 – Filed Sub-bids

• 1/21/2022 – GC bids

• 2/12/2022 – Anticipated contract award



POLICE HEADQUARTERS 
UPDATE



S I TE PLAN 

HDC recommends removal 
of these eight spaces



SCHEMATIC DES IGN FLOOR PLANS

Ground Floor Upper Floor 



Ground Floor Upper Floor 

REVISED DES IGN DEVELOPMENT FLOOR PLANS



SCHEDULE & BUDGET
UPDATE



Lexington Police Project Schedule

New Police Headquarters START END DUR.

Schematic Design 7/14/2020

Community Conversation Response 8/24/2021 10/11/2021 48

Design Development 10/12/2021 1/10/2022 90

Design Development Estimate 1/11/2022 2/1/2022 21

50% Construction Documents 1/11/2022 3/2/2022 50

50% Construction Document Estimate 3/3/2022 3/24/2022 21

100% Construction Documents 3/3/2022 5/7/2022 65

Bidder Prequalification 4/12/2022 5/17/2022 35

Authorization to Proceed to Bid 5/18/2022 6/7/2022 20

Filed Sub bid Period 6/10/2022 7/8/2022 28

General Bid Period 6/10/2022 7/22/2022 42

Construction Contract Award 7/23/2022 8/13/2022 21

Temporary Police Facility

50% Design Development Estimate 9/20/2021 9/27/2021 7

Design Development 9/6/2021 10/16/2021 40

80% Construction Documents 10/17/2021 11/16/2021 30

80% Construction Document Estimate 11/17/2021 12/1/2021 14

100% Construction Documents 11/17/2021 12/8/2021 21

Authorization to Proceed to Bid 12/9/2021 12/14/2021 5

Filed Sub Bid Period 12/17/2021 1/7/2022 21

General Bid Period 12/17/2021 1/21/2022 35

Construction Contract Award 1/22/2022 2/12/2022 21
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PROJECT SCHEDULE – MOVING FORWARD



PROJECT SCHEDULE – MOVING FORWARD

Lexington Police Project Schedule

New Police Headquarters START END DUR.

Schematic Design 7/14/2020

Design Development 10/12/2021 1/10/2022 80

Design Development Estimate 1/11/2022 2/1/2022 21

50% Construction Documents 1/11/2022 3/2/2022 50

50% Construction Document Estimate 3/3/2022 3/24/2022 21

100% Construction Documents 3/3/2022 5/7/2022 65

Bidder Prequalification 4/12/2022 5/17/2022 35

Authorization to Proceed to Bid 5/18/2022 6/7/2022 20

Filed Sub bid Period 6/10/2022 7/8/2022 28

General Bid Period 6/10/2022 7/22/2022 42

Construction Contract Award 7/23/2022 8/13/2022 21

Temporary Police Facility

50% Design Development Estimate 9/20/2021 9/27/2021 7

Design Development 9/6/2021 10/16/2021 40

80% Construction Documents 10/17/2021 11/16/2021 30

80% Construction Document Estimate 11/17/2021 12/1/2021 14

100% Construction Documents 11/17/2021 12/8/2021 21

Authorization to Proceed to Bid 12/9/2021 12/14/2021 5

Filed Sub Bid Period 12/17/2021 1/7/2022 21

General Bid Period 12/17/2021 1/21/2022 35

Construction Contract Award 1/22/2022 2/12/2022 21
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REVISED EXTERIOR 
RENDERINGS



Revised exterior rendering @ main entry



Revised exterior rendering along Fletcher Field



Revised exterior rendering below bike path



LEED LEX / RED LIST 



POLICE HEADQUARTERS | SUSTA INABIL I TY



POLICE HEADQUARTERS | SUSTA INABIL I TY



POLICE HEADQUARTERS | SUSTA INABIL I TY

LEED / LEX – integrated design

• Baseline ASHRAE 90.1-2016

• PBC/Sustainable Lexington recommended system 

based on 2020 LCCA = Air Source VRF

• No changes at this time to LEED scorecard from 2020

• All LEX points are met

• Tracking ~62 points for LEED

• Energy model will require updates with new building 

envelope.



RED LIST FREE 

POLICE HEADQUARTERS | SUSTA INABIL I TY

G O A L  O F  T H E  E F F O R T

• To maximize the use/installation of red list free materials to 
promote a healthy indoor environment

• Redlist free for Div. 03, 07, 09, 12 

P R O G R E S S  T O  D A T E   

• Researching materials and alternates for compliance, acquiring 
samples from vendors, and compiling into a database

• Weekly design team coordination meetings/progress updates

• UX/UI update to Red2Green database software in early 
December



RED2GREEN DATABASE 

POLICE HEADQUARTERS | SUSTA INABIL I TY



FLETCHER FIELD & SOLAR 
CANOPY UPDATE



S I TE PLAN – SCHEMATIC DES IGN
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